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QUICK GUIDE: 7 MISTAKES TO AVOID WHEN STARTING A
SPORTSWEAR BRAND

What many entrepreneurs overlook when getting started—and how to avoid it from the beginn

Starting a sportswear brand may seem simple when you already have an idea, a style, or even the
motivation to start selling. In practice, however, many projects lose momentum not because of a lack of
enthusiasm, but because of poor decisions made from the outset.

The good news is that many of these mistakes can be avoided when you have greater clarity before moving
forward.

In this guide, we share seven common mistakes made by people starting a sportswear brand, so you can
recognize them early and build a stronger foundation for your project.

Mistake 1. Starting without knowing who your brand is for

One of the most common mistakes is trying to sell to everyone. When a brand does
not clearly understand who it is targeting, its communication, products, and image
often feel confusing.

Warning sign What should you do?

Clearly define who you
want to speak to, what
style that person is
looking for, and what
type of offering might
appeal to them.

Mistake 2. Focusing on production before building a solid foundation

Many people want to jump straight into production before fully defining their idea,
the types of garments they want to offer, their brand identity, or their commercial

approach. ‘» '
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Your brand still cannot

clearly define the type

of customer it wants to
attract.

Warning sign

You are already
thinking about
manufacturing, but
you still have not
clearly defined what
you are going to
launch or how you will
present it.

What should you do?

Organize and define your
concept before starting
production. Greater clarity

will help you avoid rework,
unnecessary expenses, /\ o

and rushed decisions.
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Mistake 3. Relying only on personal taste

Just because you like something does not necessarily mean it will connect with a
ket. A I | visi ith
market. A brand needs to balance personal vision wit strategy\\w # q
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Warning sign What should you do?

based only on —_— 0

p define how you want to
statements such as I : :
like it” or “I think it Iooks differentiate your brand

nice,” rather than on a al® memEme

clear brand or customer = ” A B
strategy. _

Mistake 4. Not viewing your brand as a complete system

Sometimes people focus only on the logo or only on the garment, when a brand

actually needs consistency across its products, image, messaging, and customer f
experience.
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Warning sign What should you do? oo

g Start viewing your brand as
Your project has M :
separate glerjnents, S a whole: |dent|_ty, products,
still does not feel like a C?Tmunlcztldqn, "
structured and cohesive et eliiel el elli=aitnk

brand.

Mistake 5. Not considering costs, timelines, and resources from the beginning

Another common mistake is failing to understand what is truly required to move a
project forward. This can lead to frustration or unrealistic expectations.

Warning sign What should you do? |

: You do not need to have
ho?/(vorL:\Sglrlm ?/guncr)r:;;ﬁ\ged everything figured out, but
to invest or what stages you should have a clearer
the process will involve. understanding of the effort,
time, and resources your
project will require.
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Mistake 6. Trying to look like a large brand from day one without a solid foundation

Sometimes entrepreneurs try to launch too many products, pursue too many ideas,
or create an overly ambitious image without having a solid structure behind the
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brand.

Warning sign

Your brand is trying to
cover too much from the
beginning, but it still
does not have a clearly
defined foundation.

What should you do?

Start with something
clearer, more realistic, and
easier to execute. A strong
brand does not always start

big, but it does start with
purpose.

Mistake 7. Moving forward without guidance or feedback

When every decision is based only on intuition, it becomes easier to make mistakes

that cost time and money.

Warning sign

You have moved forward
with many unanswered
questions, but without

support, structure, or
external validation.
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Seeking guidance does not
slow you down. It helps you
move forward with greater
clarity and less guesswork.

Starting a sportswear brand does not mean having everything figured out from the beginning.

It means starting with a clearer direction.

Avoiding these mistakes can help you build a clearer, more consistent brand with greater potential for
sustainable growth.

At EmporioSport Studio, we guide entrepreneurs and brands as they shape their ideas and turn them into projects
with greater structure, identity, and focus.

DO YOU WANT TO BETTER ORGANIZE YOUR BRAND IDEA?

Explore EmporioSport Studio’s resources and solutions to move forward with greater clarity.
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